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day 1

09:00 Welcome
Introduction of the training programme
Introduction of participants

09:45 The climate system and climate change
View and discuss CLARITY exhibition
Questions and answers

10:30 Coffee Break

11:00 The Climate Alliance
Mission, members, projects, practical work
and experience

11:45 Greenhouse gas emissions

GHG, their origins and shares: EU over-
view, situation in individual countries

12:30 Lunch Break
14:00 Greenhouse gas emissions reduction
Potentials and policy instruments

14:45 International climate policy
Kyoto-Protocol, CDMs, Post-Kyoto

15:30 Coffee Break
16:00 Climate Policy and Sustainability
Climate policies and economical

day 2

Local GHG reduction potentials

Examples of local greenhouse gas reduction
scenarios in Europe
European Climate Change Programme

and its links to the local level

CLIMATE COMPASS - the Concept
Core fields of action, tasks and measures

CLIMATE COMPASS - the Scope
Core fields of action, tasks and measures

CLIMATE COMPASS - the Support

The CC Compendium of Measures:
concept, structure and supporting materials

CLIMATE COMPASS - the Process

The Ideal CC process and variations,
preconditions, requirements

CLIMATE COMPASS - the Links
Links to other planning processes in the

development, social impacts, gender issues local authority

16:45 Climate Policy and its Benefits

CLIMATE COMPASS - the Promoters

Economic, social and environmental effects Function and tasks of CC Promoters

of local climate policies

day 3

CLIMATE COMPASS Training Curriculum

day 4

Excursion / practical experience

Visit to a small city nearby

(around 50,000 inhabitants)
organisational aspects of climate policy in

a smaller city

Examples for activities and measures

Excursion / practical experience
Visit of selected projects of the city of
Frankfurt

- with housing companies

- low energy housing, nurseries,...

- energy efficient office buildings

Local Level Support
Local actions as part of a vertical system

Inside the municipality
Critical aspects of local management

Soft skills for local level consultancies
Moderation

Facilitation
Presentation

Starting the process

ensuring political backing, working group
Stakeholder involvement

Stakeholder identification, identification of
appropriate modes of approaching

Diagnosis

Identification of characteristics and
competences, inventory of activities
The Switch-Point

Evaluation of inventory results, laying the
ground for the orientation of the process

day 5

Elaboration of programmes/strategies
Analysis

Developing a vision

Formulation of an action plan

Preparation of implementation structures

Preparation of activities / projects

Clarification of expectations, raising interest, Identification of key problems

Formulation of project fiches

Monitoring and Evaluation

Wrap-up
Evaluation of 1st part of the training,
distribution of homework for participants

17:30 End of day
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day 6 day 7

day 8

Good practice case studies

Opportunities & limitations of case studies,
factors of success, transferability, etc.

Benchmarking
Instrument to enhance the quality

09:00 Warm-up
Presentation of work done at home

09:45 Warm-up
Presentation of work done at home

10:30 Coffee Break
11:00 Mutual / joint coaching

Relevant technologies
Addressing participants' questions and Efficiency, sustainable buildings
problems

11:45 Mutual / joint coaching cont.

Addressing participants' questions and
problems

12:30 Lunch Break
14:00 Tools and checklists
CLIMATE COMPASS resources

Relevant technologies
Cogeneration, renewables

14:45 Funding for local climate policy cont.

Relevant EU programmes
15:30 Coffee Break

Economic assessment

16:00 Funding options for CC promoters
Participants develop ideas in working
groups

16:45 Presentation & discussion of findings

Methods and tools

Economic assessment
Methods and tools

Excursion / practical experience

Visit of projects of the city of
Interviews with the relevant departments

day 9 day 10

CLIMATE COMPASS tutorial CLIMATE COMPASS tutorial
CLIMATE COMPASS tutorial CLIMATE COMPASS tutorial
CLIMATE COMPASS tutorial CLIMATE COMPASS tutorial

CLIMATE COMPASS tutorial

CLIMATE COMPASS tutorial

CLIMATE COMPASS tutorial

CLIMATE COMPASS tutorial

CLIMATE COMPASS tutorial

CLIMATE COMPASS tutorial

Evaluation of the training

Evaluation of the training

Quality control and networking
Introduction to CA's ideas for further
collaboration, continuous training,...
Arrangements and conclusions

Agreements and arrangements for
collaboration, exchange and networking

17:30 End of day



